Co-funded by
HILCITCSY the European Union

NE YT Poland - Ukraine

Report

Interreg post 2027 stakeholders’ consultation meeting

Subject of consultation

Shape of the post 2027 Interreg programme on the Polish-Ukrainian and Polish-Belarusian

borderlands

Obijectives of consultation

1. ldentify and analyse the key spheres and problems in the region that need solutions and
can be addressed by Interreg post 2027 programme;

2. Assess conditions and locate points for cooperation;

3. Collect opinions, propositions and define probable directions of Interreg post 2027 for the

region.

Administration

Region

Ivano-Frankivsk Oblast, Ukraine

Conducted by (entity)

Lviv Branch Office of Joint Secretariat

Place/venue/address

Ivano-Frankivsk Oblast State Administration, 21 Hrushevskoho
St., Ivano-Frankivsk

Date

8 October 2024

Part 1.
Information about respondents

Number of participants

Categories of participants,
structure and share of
participation

Regional, urban, local government authorities - (3) 27%
Healthcare institutions - (0) 0%

Education institutions (schools, universities, academies),
training or research centers - (2) 18%

Cultural institutions (such as museums, galleries etc.) -(4) 36%
Organizations responsible for nature/environment protection
- (1) 9%

Bodies in charge of disaster and emergency risk management
-(1) 9%

Economic/social partners, associations, SMEs - (0) 0%

NGOs (0/0 0%
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The level of awareness of the
audience about the Poland-
(Belarus)-Ukraine / Interreg and
EU/Donor funded projects

Low - 11
Medium - 13
High - 2

Part 2.
What is Interreg

As the majority of participants had medium or low level of awareness about the Programme,
more detailed information about the Programme was provided including programme periods,

principles of financing, eligibility, types of projects, statistics of the supported projects, current
Programme priorities, and future activities in the Programme.

Experience of the region

Invisible Heritage
Rosettes
SecInCarp
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Part 3.

Analysis of feedback and input on key questions

1. Is location next to a border an
opportunity or a disadvantage?

Advantage

Links with other regions in neighbor country
Availability of funds for development

Common heritage, living history

Possibility of dialogue

Many ideas for common projects

Cooperation in the field of environment and
disaster management (as some negative issues
know no borders)

In emergency situations people from both
countries can act jointly

Disadvantages
- unsolved conflicts in the past, controversial issues
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2. Where is the biggest potential for
territorial cooperation in your area ?

1. Health services and healthy lifestyle promotion;

2. Tourism development

3. Protection of environment;

4, Joint cultural heritage

5. Cooperation between research / science /
academic centres

3. What currently works well in this
cooperation and should be either
preserved or reinforced?

1.Safety and security are important priorities and
should remain

2.Good communication in the Programme,
involvement of regional and local authorities,
availability of information in national languages
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3.Investment and infrastructural component possible
4. Micro project facility, which is good for
beginners and smaller entities

4. What currently does not work well
in this cooperation and should be
improved?

1. Ukrainian legislation has not been taken into account
in the Programme requirements (property rights,
building permissions etc.)

2. National authority has not performed its functions
as they didn't correct some issues in the Programme,
which are harmful for UA beneficiaries

3. Unresolved issues with employment of project staff

4. Obtaining of building permission, which is required
by the Programme and is a pre-condition for
financing is extremely long and complicated. It
shouldn’t be required at this stage and it's not the
same as in Poland

5.The infrastructural projects can only be submitted if
there are design and estimate documents

5. What are major obstacles for a
good cross-border cooperation in
your area?

1. Unequal budgets of Polish and Ukrainian entities, PL
partners sometimes are not willing to apply to the
programme as they have other sources of funding

2. Lack of effective platforms for matching of partners

3. Polish partners are reluctant to visit Ukraine for
safety reasons, which hampers good communication

4. Airports don't function, which hampers travelling

6. Are there things you would like to
do under Interreg but cannot? Why?
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More finding for VIP projects — currently, VIP projects
have almost same budges as regular which is not
sufficient to resolve strategic challenges

7. What is the most important novelty
that you would like to see in the
future Interreg?

1. A facility to finance e.g. design estimate
documentation and other preparatory documents
(smaller budgets)

2. The possibility of prior consultations of project ideas
by external experts

3. Communication platforms for partner matching

4, Discuss “bad practices” regularly to avoid mistakes in
future

8. Is there a need for some
infrastructure projects?

Yes, security, heritage (in particular, safeguarding
museum collections)

9. What should be done to facilitate
the work with your counterparts in
another country (governance)?

1. Organize more events which would facilitate
interaction between potential partners

2. Employing more Ukrainians in JS would facilitate the
work with projects

3. Al would be useful for rapid interpretation of
communication between project managers and
partners

Part 4.
Conclusions, other topics of discussion

n/a
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Overall assessment of the meeting by the organizer

Not all target groups were represented at the meeting. There were several representatives of
different department of Oblast State Administration, hence low number of institutions as compared
to the number of participants. The representatives of the ongoing projects were the most active
participants. Also, representatives of culture and education expressed their opinion eagerly. The
discussion was dynamic, with many general and practical issues covered. However, for a large
number of participants it was one of their first contacts with the Programme and they made little
input in the discussion (except for identifying future priorities).

Even having no direct border with Poland, Ivano-Frankivsk oblast is one of the most active regions

in the Programme. It also has an experience in other CBC programmes such as RO-UA and
HUSKROUA as well as in other mechanisms.

Health services and healthy lifestyle promotion;

Tourism development

Protection of environment;

Joint cultural heritage

Cooperation between research / science / academic centres
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Interesting quotes

Questionnaires

QR code was distributed
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Attachments:
1. Agenda.

2. List of Participants.



