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Report

Interreg post 2027 stakeholders’ consultation meeting

Subject of consultation

Shape of the post 2027 Interreg programme on the Polish-Ukrainian and Polish-Belarusian

borderlands

Obijectives of consultation

1. ldentify and analyse the key spheres and problems in the region that need solutions and
can be addressed by Interreg post 2027 programme;

2. Assess conditions and locate points for cooperation;

3. Collect opinions, propositions and define probable directions of Interreg post 2027 for the

region.

Administration

Region

Wojewddztwo Mazowieckie

Conducted by (entity)

Urzad Marszatkowski Wojewodztwa Mazowieckiego w
Warszawie

Place/venue/address

ul. Wiszniewskiego 4, 08-110 Siedlce

Date 22.10.2024 .
Part 1.
Information about respondents

Number of participants 55 persons

38 entities represented

Categories of participants,
structure and share of
participation
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Healthcare institutions - 15% (5 entities)

Local governments - 75% (31 entities)

Other (State Fire Service, Water and Sewerage Company -
10% (2 entities)

The level of awareness of the
audience about the Poland-
(Belarus)-Ukraine / Interreg
and EU/Donor funded projects

40% Low - heard of EU-funded projects without knowing
details on the financing conditions, priorities, objectives etc,;

37% Medium - aware of the EU-funded projects with basic
knowledge on conditions, examples of projects in the region
or indirectly involved in the implementation;

23% High - directly involved in the Programme/projects
implementation as a Monitoring Committee member or
beneficiary of current or previous Poland-(Belarus)-Ukraine
programme edition.

Part 2.
What is Interreg

The participants were informed about key aspects of the Interreg NEXT Program, including the
financial structure, the area of cross-border cooperation, and future plans. Specific examples of
completed projects were also presented, and participants shared their experiences with their
implementation. The information presented was flexibly adapted to the knowledge level of all
participants, which enabled an effective approach to both people with more experience and
those less familiar with the topic. Thanks to this, each participant could fully understand the
presented issues. This flexibility also allowed everyone to be included in the discussion.

Experience of the region
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Projects related to road infrastructure and health care turned out to be among the most
effective in the region. Investments in roads not only improved local communication, but also
strengthened cross-border trade and population mobility. Better road connections facilitated
access to services, which had a direct impact on the quality of life of residents on both sides of
the border. Health care projects aimed to ensure equal access to health care and improve
diagnostics, which raised the standards of medical care. Joint workshops, training and
exchange of experiences were an integral part of all projects, which allowed to improve the
qualifications of participants and strengthen cross-border cooperation. This made the
implementation of these projects more effective and allowed us to better solve common
challenges.

Particular attention was paid to security, where joint exercises of rescue services from both
sides of the border significantly improved the ability to respond to crisis situations. The
purchase of modern fire trucks additionally strengthened the intervention capabilities of the
rescue services, which translated into greater safety of residents and better coordination in
emergency situations.

Part 3.
Analysis of feedback and input on key questions

Living near the border may both create opportunities
and involve certain threats.

Chances:

1. It opens the door to projects that might otherwise
be impossible to implement.

1. Is location next to a border an 2. ltcreates excellent conditions for cultural

opportunity or a disadvantage? exchange and social integration, building lasting
relationships.

3. It promotes the creation of joint economic and
educational initiatives.

Threats:

1. Geopolitical situation/war in Ukraine.

2. Security in border areas, increased controls,
instability on the border with Belarus.

3. Mobility restrictions/difficulties in crossing the
border.

4. Entrepreneurs' concerns related to the
geopolitical situation may lead to a decline in
investments in the region.

2. Where is the biggest potential for
territorial cooperation in your area ?
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- Road infrastructure

- Health services and healthy lifestyle promotion;

- Responding to natural and human related threats
and hazards

- Protection of environment;

- Tourism development

- Education

3. What currently works well in this
cooperation and should be either
preserved or reinforced?

—_

Shared health services;

2. Jointly coordinated fire-fighters operations
across the border

3. Communication between partners via online
tools.

4. Professionalism of the Joint Secretariat of the

Interreg NEXT Program. Thanks to our current

activities, partners can count on

comprehensive support (including training,

individual consultations). The current model of
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support for project implementation is
satisfactory and does not require change.
Financing activities for which it is difficult to
find other sources of financing.

The development of border areas in Ukraine
through the implementation of Interreg
projects has a positive impact on Polish border
areas.

4. What currently does not work well
in this cooperation and should be
improved?

Difficult communication due to a language
barrier, which may discourage cooperation
and lead to misunderstandings and
misinterpretations.

Differences in law and administration between
Poland and Ukraine make it difficult to
coordinate activities, which may lead to delays
in project implementation.

Problems with free travel and crossing the
border.

Long time for assessing applications for
funding and receiving a decision on project
funding.

5. What are major obstacles for a
good cross-border cooperation in
your area?

Low level of knowledge of English/difficulty
understanding and properly completing the
documentation.

Concerns about the partner's trustworthiness
Uncertainty as to the result of
cooperation/concerns related to the return of
funding in the event of failure.

Problems with administrative procedures in
the partner's country, which are not consistent
with Polish procedures and project guidelines.

6. Are there things you would like to
do under Interreg but cannot? Why?
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Inability to implement large infrastructure projects due
to program amounts.

7. What is the most important
novelty that you would like to see in
the future Interreg?

Education - exchange between schools and
universities, participation in workshops,
training, conferences, research projects,
training for teachers, exchange of experiences,
joint publications, thematic lessons.

Tourism - supporting local initiatives,
development of tourist infrastructure,
organization of joint events, campaigns,
promotion of tourist attractions.

Renewable energy sources - no program to co-
finance the energy transformation.

8. Is there a need for some
infrastructure projects?

Infrastructure projects are essential for the
sustainable development of the region. They directly
influence the quality of life and are the basis for socio-
economic development.

Investments in road infrastructure support economic
development, contribute to increased mobility and
accessibility, and are of strategic importance in terms
of safety and efficient logistics.

9. What should be done to facilitate
the work with your counterparts in
another country (governance)?

1. Development of transparent rules respected
by all partners.

2. Minimizing bureaucracy

3. Organizational support - special procedures for
travelers, enabling partners to cross the
border faster and more comfortably and move
around the territory of the partner's country.

Part 4.

Conclusions, other topics of discussion

Overall assessment of the meeting by the organizer
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1. Identify and analyse the key spheres and problems in the region that need solutions and
can be addressed by Interreg post 2027 programme - objective achieved

2. Assess conditions and locate points for cooperation - objective achieved

3. Collect opinions, propositions and define probable directions of Interreg post 2027 for the
region objective achieved

The goals of the consultation meeting were achieved. Participants demonstrated varying levels
of knowledge and experience in project implementation. Thanks to the flexible approach,
everyone had the opportunity to actively participate and express their opinions. Key areas that
should be included in the post-2027 program were identified and analyzed. Opinions and
conclusions were collected and presented in this report.

Interesting quotes

Mariusz Kucewicz, Mayor of the City and Commune of tosice - "the location near the state
border is an opportunity thanks to multiculturalism and willingness to cooperate on both
sides of the border"

Questionnaires

During the meeting, participants were asked to complete a stakeholder survey. QR codes have
been made available in the conference room.

Attachments:

1. Agenda.
2. List of Participants.



